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Cash Flow Survival Tips

on Tussday, 10 May 2000

‘, News.

> Australi ranks poorly for ax system

> ACCI calls for small business financia inquiry
> Business credit likely to ick up: RBA

with cash fow
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owners, with 52 percent fequently experiencing siress as a fesultof i,

reduce their
operations, and even take pay cuts to accommodate it witin their
business.

protect your business bottom ine.

1. St goal-oriented budgets and proactively manage them. Prof

0.8pend, and where to save. However, s cash flow budgets will break
d realy guide
cash requirements and shortfalks.

2. Focus on increasing sales and income. Ifs all about being
proaciive, and realy providing beneft to your customers. Business
owners need 1o identiy creative ways 1o increas retention rate, generate
leads, and increase conversion.

3. Avold easy tactics ke discounting, which can be dangerous fo

qross prof pre-discount.

>
> Prognancy hinders career progression: survey.
> Smallbusinesses unhappy with banks
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immediacy of outlows, freeing up more cash for the business.

Nic Clarkis the CEO of 10X Limited (www.10x.com.au), a public

within accounting i across Australa and New Zealand.

4. Roduce the cash flow cycle by implomenting a debtors Sign up for our Newsletter
seling
and negoliating longe Submit
flow. Putting
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How do | go about securing a business.
loan?




