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The TeckStorm R true
Business owners need to guide with vision and focus on leadership, If they are o keep their businesses afloat

fatbed and ol to oll UV
during the recession, according to 10X GEO, Nic Clark “printer has arived in
Nic Clark, CEO of national business development franchise 10X, says that Australian business owners need to S
engage n proactive leadership n order to hep ter business surive th recession. According 1o NG, focusing o0 ourciol BUCE
leaderstip s more effectve than cost-cuting measures sch as stafcutting because downsizing often resus in o @0 C28 2 PE0EH
educed workpiace productiiy.

Read more.

“Duing a recession, when a business's goals are limited to survival, active leadership s often neglected.” says
Nic Clark, who supports hundreds of smal-to-medium businesses throughout Australia and New Zealand through
10X. “Business owners need to get out of the recession mentallty and start priortising leadership as a strategy,
because dynamic and effective leadership is proven to have more impact on a business's ongoing success than
staff cutting

here! In order to engage in effective leadership, Nic Clark encourages businesses to adopt the folowing Top 4
leadership strategles, based on a newl released report on business sustainabilty:

« Lok for new ways to stmulate business growth during the recession by exploring new possibites, ideas.
and approaches. See what opportunies are present.

Lead with vision by pursuing a new, positive growth vision for the business and inspiring employees and

stakeholders to commit o that vision.

Start viewing employees as a business's most valuable asset. Engage with staff and seek their ideas and

suggestions in developing strategies, remembering that they are just as concemed with securing the future

of the business as you are.

Adopt a positive, inspiing and encouraging leadership atttude, as research shows that positive atiiudes.

have a direct effect on high levels of performance at work.

As a trusted indusiry advisor providing supportto businesses across Australia and New Zealand, Nic Clark wams.
business owners that now is the time 1o step up and take leadership intiative. "Leadership is what will diferentiate
your business from its competitors, and wil allow you to survive this downturn,” says Nic Clark.
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